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• Active and successful participation in government economic
stimulus initiatives: rapid customer volumes growth, improving flow
market share in every segment

• Digital channels further enhanced: overwhelmingly positive feedback
from clients

• Flawless instant payment (AFR) operation

• High (>60%) home-office participation underpins strong and effective
corporate culture and supports anti-spread initiatives. New hybrid
working solutions are launched to maximize effectiveness

• MKB is considering the possibility and examining the conditions of
acquiring a shareholding stake in Slatinska banka d.d.
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• Sound capital and improving liquidity position in 2Q 2020 amid
COVID-19 pandemic turmoil

• Increasing retail lending flow and stock market share

• Risk cost effect of COVID-19 booked in 2Q: stringent loan portfolio
management allows for only HUF 4.5 bln, 60bps risk cost charge
(unadjusted)

• HUF 7.2 bln (-39% y/y) adjusted PAT in 1H 2020 as pandemic put
pressure on incomes

• 73.5% adjusted CIR%: stringent cost management resulted in marginal
y/y cost growth in 1H

• NPL rate down to 3.63%
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( y/y YTD; p/p              ) adjusted half year data 

-39.0% ; -71.6% 20.8% ; 25.5%

-6.9%-pt ; -19.7%-pt -1.0%-pt ; -1.1%-pt

10.2% ; -11.6% 4.5%-pt ; 31.2%-pt

0.5%-pt ; -1.5%-pt -0.8%-pt ; -0.7%-pt

0.5%-pt ; -2.8%-pt 3.5%-pt ; 4.6%-pt

PAT

HUF 7.24 bln
 

Total Assets


HUF 2,207.8 bln



ROAE CIM


7.50%

 
3.09%



GAE


HUF 20.20 bln



CIR


73.48%



Risk%


-0.18%



NPL%


3.63%



CAR


19.81%



Securities to TA

 
38.63%
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• End-to-end online personal loan
product introduced to existing
customers

• Heavy sight deposit inflow supports
liquidity and demonstrates customer
base potential

• Expanding PB clientele and activity
propels segment revenues

• Successful premium segment
customer acquisition campaigns

• Increasing personal loan and
„babaváró” disbursement propels
volumes despite moderate setback in
customer demand

Key facts by business lines 

Retail

• State-of-the-art MKB Treasury
services to back customers amid
uncertainties and rapid market
changes

• Active and successful participation in
government economic stimulus
programs to facilitate recovery

• Swift loan portfolio growth since
2019Y in line with post-EU restrictions
business strategy. Customer focus
shifting towards subsidized loan types
in 2Q

• Rapid corporate deposits growth
reflects strong customer relations

• Opt-out rate around 30% at the end
of 2Q

Corporate

• Disbursements were affected by
COVID-19 in April and May, but in
June quickly recovered unfolded

• Low rate of participation in
moratorium signals healthy portfolio
and well-managed customer base

• Nissan partnership initiated resulting
in increasing dealer financing and
growth possibilities

• FGS Go! Funding going strong in SME
sector

Leasing
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Post closing events

Potential second wave of COVID-19:

• Increase in daily number of new COVID-19 infections are noticeable in Europe as well as in Hungary since mid-June
despite anti-spread measures. Rapid increase of new infections might forecast a second wave of the pandemic. MKB
Group 2H 2020 results might be affected by the macroeconomic turmoil and market uncertainties caused by such
events.

• Possible moratorium extension: According to press reports the Hungarian Government is in talks with the Banking
Association to explore whether it is possible, if not generally, but to provide some additional benefits or a partial
moratorium for companies from next year

CRR2: ECB implemented preferential measures to assist economic recovery by easing capital adequacy of financial
institutions. Effect of these changes on MKB Groups capital adequacy are expected to be finalized in 3Q

Banking hours: starting from 1st of July MKB Bank took gradual steps towards normal branch operation: branches
located at shopping malls are to serve customers with standard banking hours with strong anti-spread measures still in
place. Further changes in opening hour to follow if possible

Base rate: National Bank of Hungary cut the base rate by further 15 basis points to 60 bps on 22nd of July 2020 in order
to enhance business activity and manage yield levels
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ÁKK benchmark yields

Policy measures implemented by the
government and the NBH efficiently
decreased uncertainties on the money
market and mitigated the short term
effects of the pandemic:

• NBH cut key rate by 15 bps in both
June and July to stimulate the
economy and foster lending on low
interest rates

• Long term government bond yields
decreased by 20-25 bps from the end
of March

• The bond – swap spread decreased
significantly in the second quarter

NBH base rate and 3M BUBOR SWAP yield curves (%)

Monthly average ÁKK-SWAP spread (%-pt)

NBH base rate (%) 3M BUBOR (%) 

Markets stabilised after COVID-19 shock in 1Q
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Deposit Bond Fund Government securities

• In 1H 2020 GDP decreased by 13.5%
(y/y) due to COVID-19

• EUR/HUF exchange rate stabilised after
the market shock in March

• Negative labour market trends
continued in 2Q

• Savings further increased as consumers
deferred consumption due to economic
uncertainties

8

* Includes only loans to domestic non-financial corporations, in line
with the definition of MNB statistics . Hungarian GAAP data includes
held for sale assets according to IFRS.

Savings increase after COVID-19 shock

Household savings (HUF thous. bln) Corporate stocks* (HUF thous. bln)

Deposits Loans

GDP growth (y/y %) and employment Average inflation and wage growth (y/y %) 

Wage growth InflationGDP growth % Total number of employed (million, right axis)

Average rate

EUR/HUF rate
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• Favourable risk cost
(unadjusted) in 1H compared
to peers, supported by sound
customer base and
continuously monitored port-
folio

• Total assets increase in line
with the market after the
completion of EU
commitments in 2019
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Adjusted profit after tax 

(HUF bln)

Adjusted ROAE (%) Cost/income ratio

(%, adjusted)

Source: annual reports of banks17.5 peer group average incl. OTP Core

Favourable risk cost in 1H compared to peers
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Technical corrections
Business 

corrections

7.24

PAT COVID-19 
risk costs

3.28

Donation

0.26

Banking tax IFRS16 effect COVID-19 costs

0.91
0.33

4.94

0.03

Other one-offs Adjusted PAT

-1.99

In order to foster understanding of the underlying
financial performance, MKB Group uses adjustments
in its Flash reports. In 2Q 2020 majority of
adjustments were directly linked to COVID-19

Technical corrections (banking tax - HUF 3.28 bln;
IFRS16 effect - HUF 0.26 bln) are required for proper
p/p and y/y comparison

COVID-19 adjustments shows the one-off direct
effect of the pandemic:

• Costs attributable to anti-spread and distancing
measures are to be deducted

• COVID-19 risk costs include the modification
gain&loss effect of the moratorium and the
revision of risk model parameters due to
deteriorating external environment

• One-off expenditure of HUF 1.0 bln (before tax)
donation

• FV corrections applied in 1Q were cancelled out as
financial market conditions have been showing
signs of improvements

Business corrections are other, banking related items
with one-off nature distorting the p/p and y/y
comparison

COVID-19 effects

Adjustments driven by COVID-19 effects 

0
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16.7
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35.4
37.4

7.2

ROAE 1H 2H

Adjusted Profit after tax (HUF bln, YTD) and ROAE (%)

1H 2020 adjusted Profit After Tax breakdown (HUF bln)
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-8.8

5.5

-0.1

• HUF 7.2 bln adjusted PAT in
1H 2020 (HUF -4.6 bln y/y)
despite adverse market
conditions

• As markets stabilized after
COVID-19 shock OCI
improved to HUF -0.1 bln
neutralizing the negative
result of the previous
quarter

• HUF 7.2 bln adjusted total
comprehensive income
(TOCI): as a result of HUF
7.2 bln PAT and HUF -0.1 bln
OCI

Adjusted Total Comprehensive Income 

(YTD, HUF bln)

Total Comprehensive Income

(YTD, HUF bln)

13.7

1H 2019 2H 2019 1H 2020

27.2

-2.1

1H 20202H 20191H 2019

36.0

8.2

-2.0

7.2

1H 20202H 20191H 2019

11.9

25.5

-4.6 -38.98%
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HUF 7.2 bln adjusted PAT in 1H 2020

HUF bln

Y/Y change
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-5.6

2H 20191H 2019 1H 2020

17.4 16.7

7.2 -10.2 -58.67%
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Y/Y (Y) P/P Y/Y (P)

2Q 2Q(Y) 4Q(Y) 1Q 2Q 2Q(Y) % % %

Net operating income 1 6.7 8.3 39.5 7.5 -0.2 7.3 -11.71% -102.83% -103.17%

Gross operating income1 15.5 26.6 80.7 17.4 10.1 27.5 3.37% -42.06% -34.74%

Net interest income 10.82 21.53 40.80 7.75 8.39 16.15 -25.00% 8.21% -22.46%

Net fee income 6.44 11.72 27.32 6.00 5.28 11.28 -3.77% -11.95% -18.03%

Other Income2 -1.81 -6.65 12.55 3.65 -3.59 0.07 -100.98% -198.21% 98.17%

General admin. expenses1 -8.7 -18.3 -41.2 -9.9 -10.3 -20.2 10.16% 3.98% 17.76%

Provisions 1 2.2 3.4 -2.9 1.1 -0.2 0.9 -73.45% -115.78% -107.71%

Provision for losses on loans 2.18 3.39 -3.06 1.04 -0.12 0.92 -72.80% -111.61% -105.54%

Other provisions and impairments 0.01 0.01 0.15 0.03 -0.05 -0.02 - -274.83% -

Adjusted PBT 1 8.9 11.6 36.6 8.6 -0.4 8.2 -29.68% -104.45% -104.28%

Taxation 0.56 0.22 0.78 -0.63 -0.32 -0.95 - -49.42% -156.91%

Adjusted PAT 9.5 11.9 37.4 7.9 -0.7 7.2 -38.98% -108.82% -107.40%

Adjusted revaluation on non HFC financial assets (OCI) 1.7 5.5 -3.3 -6.0 5.9 -0.1 -101.22% -198.87% 236.25%

Adjusted Total Comprehensive Income 11.2 17.4 34.1 2.0 5.2 7.2 -58.67% 160.67% -53.75%

Adjustments total on PAT3 -0.2 3.7 -6.8 6.1 3.1 9.2 149.84% -49.56% -

Profit after tax (PAT) 9.6 8.2 44.1 1.8 -3.8 -2.0 -124.30% - -139.38%

Revaluation on non HFC financial assets (OCI) 1.7 5.5 -3.3 -11.6 11.6 -0.1 -101.22% -199.42% -

Total Comprehensive Income 11.4 13.7 40.9 -9.8 7.8 -2.1 -115.03% -179.12% -31.68%

2019
P&L (HUF bln)

2020

Favourable PAT (HUF 7.2 bln) in 1H 2020 amid 
market uncertainties in Hungary 

1Adjusted figures
2Net other Income contains FX+FV result
3 The 3.1 chapter of the Flash report contains the list of adjustments

14
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2Q 2019 3Q 2019 4Q 2019 1Q 2020

3.7

2Q 2020

9.5

21.8

7.9

-0.7

-10.2 -107.8%

4Q 20192Q 2019 2Q 20203Q 2019 1Q 2020

-2.2

4.2

2.2

-1.0

0.1

+2.3 -105.5%

9.9

1Q 20202Q 2019 3Q 2019

14.6

8.7 8.2

10.3

2Q 20204Q 2019

+17.8%+1.6

2Q 2019 4Q 20193Q 2019 1Q 2020

20.2

2Q 2020

17.415.5

33.8

10.1 -5.4 -34.7%

Underlying portfolio quality allows for minimal risk 
cost (adjusted) charge in 2Q

%HUF bln

Y/Y change
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• HUF 10.1 bln gross operating income: Core
income* (HUF 15.2 bln; -4.1% p/p) is near on the
same level as previous period. Gross income
considerably effected by the decreasing level of
other income**

• HUF 10.3 bln GAE: stringent cost management
resulted in marginal p/p cost growth in 2Q.

• HUF 0.1 bln adjusted risk cost (charge) due to the
sound customer base and continuously monitored
portfolio

• HUF -0.7 bln (-107% y/y) adjusted profit after tax

*Core income: net interest income + net fee income + FX, see pg 23

**Other income: FV result + other income
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Y/Y P/P YTD

2Q 4Q 1Q 2Q % % %

Financial assets 147.4 117.8 132.8 243.7 65.32% 83.53% 106.90%

Trading portfolios 40.6 20.7 60.2 55.4 36.51% -7.94% 167.19%

Securities 618.9 594.7 729.0 826.8 33.59% 13.41% 39.04%

Customer Loans (net) 924.8 930.3 1,014.0 991.3 7.19% -2.24% 6.56%

Customer Loans (gross) 967.7 976.7 1,060.9 1,038.3 7.30% -2.12% 6.31%

Provision for Customer loans -42.9 -46.4 -46.8 -47.0 9.50% 0.30% 1.33%

Total Other assets 95.9 96.3 93.9 90.6 -5.60% -3.55% -5.95%

Total Assets 1,827.7 1,759.8 2,029.9 2,207.8 20.80% 8.76% 25.46%

Interbank liabilities 206.2 195.8 313.3 410.7 99.20% 31.09% 109.75%

Deposits & C/A 1,330.2 1,226.5 1,370.4 1,458.4 9.64% 6.42% 18.91%

Other liabilities 82.3 99.6 114.3 99.5 20.90% -12.90% -0.08%

Subordinated debt 37.7 39.4 43.3 42.7 13.29% -1.25% 8.46%

Shareholders' Equity 171.3 198.5 188.6 196.4 14.67% 4.12% -1.03%

Total Liabilities & Equity 1,827.7 1,759.8 2,029.9 2,207.8 20.80% 8.76% 25.46%

Customer off balance items 400.7 357.7 331.4 347.8 -13.19% 4.95% -2.75%

Balance sheet (HUF bln)
2019 2020

Massive increase in customer deposits
16

Strong and loyal customer base of
MKB Group allowed for rapid
customer deposit increase, boosting
the balance sheet above HUF 2.2 ths
bln:

• MKB Group’s active participation in
NHB liquidity boosting facilities
results in a rapid increase of
interbank liabilities (+31.1% p/p)

• +6.42% p/p increase in customer
deposits

• Customer loans decreased in 2Q (-
2.12% p/p) slightly: Credit line
utilization decreased in 2Q as
subsidized loans gather momentum

• Securities portfolio (+13.41% p/p)
absorbed the liquidity surplus
stemming from the quickly growing
customer deposit base
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2Q 2Q(Y) 4Q(Y) 1Q 2Q 2Q(Y)

Profitability

TRM - Total revenue margin 3.30% 2.83% 4.31% 3.67% 1.90% 2.74% -0.1%-pt -1.8%-pt -1.4%-pt

NIM - Net income margin 2.31% 2.29% 2.18% 1.64% 1.58% 1.61% -0.7%-pt -0.1%-pt -0.7%-pt

NFM - Net fee margin 1.38% 1.25% 1.46% 1.27% 1.00% 1.12% -0.1%-pt -0.3%-pt -0.4%-pt

CIM - Core income margin 4.51% 4.14% 4.18% 3.35% 2.87% 3.09% -1.0%-pt -0.5%-pt -1.6%-pt

GOI/RWA - RWA  efficiency 6.76% 5.79% 8.85% 7.33% 3.96% 5.59% -0.2%-pt -3.4%-pt -2.8%-pt

Risk% - Risk cost rate -0.90% -0.70% 0.31% -0.41% 0.05% -0.18% 0.52%-pt 0.5%-pt 0.9%-pt

Efficiency

CIR - Cost-Income ratio 56.58% 68.96% 51.05% 56.90% 102.11% 73.48% 4.5%-pt 45.2%-pt 45.5%-pt

C/TA - Cost to total assets 1.87% 1.95% 2.20% 2.09% 1.94% 2.01% 0.1%-pt -0.1%-pt 0.1%-pt

Cost/(income+OCI) 50.83% 57.15% 53.22% 86.46% 64.48% 73.66% 16.5%-pt -22.0%-pt 13.7%-pt

ROAE - Return on average equity 22.52% 14.41% 21.20% 16.41% -1.45% 7.50% -6.9%-pt -17.9%-pt -24.0%-pt

ROMC - Return on minimum capital 29.51% 18.68% 29.05% 22.00% -1.87% 9.83% -8.8%-pt -23.9%-pt -31.4%-pt

ROAA - Return on average total asset 2.02% 1.26% 1.99% 1.68% -0.13% 0.72% -0.5%-pt -1.8%-pt -2.2%-pt

Share information

EPS - Earning per share (HUF, annualized) 378.3 237.2 373.6 317.6 -28.0 144.77 -92.5 -345.6 -406.3

Y - Y (Y) P - P Y - Y (P)KPIs based on adjusted PAT
2019 2020

Favourable adjusted risk cost rate in 1H
17
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2Q 4Q 1Q 2Q

Volume KPIs

LTD - Loan to deposit ratio 72.75% 79.63% 77.41% 71.20% -1.6%-pt -6.2%-pt -8.4%-pt

Securities ratio 35.11% 34.07% 37.04% 38.63% 3.5%-pt 1.6%-pt 4.6%-pt

Provision to total assets 2.35% 2.63% 2.31% 2.13% -0.2%-pt -0.2%-pt -0.5%-pt

RWA/TA - RWA/total assets 49.67% 49.45% 50.73% 45.55% -4.1%-pt -5.2%-pt -3.9%-pt

CAR - Capital adequacy ratio 19.32% 22.59% 17.89% 19.81% 0.5%-pt 1.9%-pt -2.8%-pt

Portfolio quality

DPD90+ rate 2.96% 2.59% 2.35% 2.00% -1.0%-pt -0.3%-pt -0.6%-pt

DPD90+ coverage 148.88% 183.37% 188.23% 226.00% 77.1%-pt 37.8%-pt 42.6%-pt

NPL rate 4.43% 4.30% 3.91% 3.63% -0.8%-pt -0.3%-pt -0.7%-pt

NPL coverage (indirect) 99.53% 110.31% 112.97% 124.74% 25.2%-pt 11.8%-pt 14.4%-pt

NPL direct coverage 69.05% 71.97% 74.07% 72.17% 3.1%-pt -1.9%-pt 0.2%-pt

Stage 1 loans (HUF bln) 852.9 855.7 938.3 922.7 69.8 -15.6 67.0

Stage 2 loans (HUF bln) 59.6 73.9 75.5 71.3 11.7 -4.2 -2.7

Stage 3 loans (HUF bln) 38.9 37.8 38.2 35.6 -3.3 -2.7 -2.2

POCI (HUF bln) 7.5 7.9 7.6 7.5 0.0 -0.1 -0.5

YTD
2019 2020

Y - Y P - P

Improving liquidity, stable portfolio quality   
18

• Improving capital and liquidity position:
outstanding long-term capital adequacy

• NPL rate (3.63%, -28bps) and DPD90+
rate (2.00%; -35 bps) shows further
improvements

• Loan-to-deposit ratio (71.20%,
-621bps) decrease and improving
securities ratio (38.63%, +159bps p/p)
shows deposit collection capability and
strong liquidity position of the MKB
Group

• 73.48% adjusted CIR%: strict cost
management to mitigate COVID-19
impacts on incomes to keep CIR% at an
acceptable level

*

*1Q 2020 CAR rate is restated in order to fully accommodate the NBH policy on Tier2 accrual interest.
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27.08.2020Capital position improved as market turmoil settled

Capital (HUF bln)

100.0

21.7

2017

25.1

2019

21.7

-3.5

100.0

2018

8.2

2015

21.7

2Q 2019

44.1

-2.0

83.5

100.0

2Q 2020

1.8

-18.4

83.5

1Q 2020

14.8

-12.5

21.7

100.0

171.3

21.7

100.0

108.0

125.4
140.4

-6.7

198.5 196.4 188.6

100.0

2.0

-2.0

Revaluation 
reserve

100.0

9.5

-6.8

39.4

21.7

6.6

-0.1

21.7

2016 Profit or Loss 
for the year

19.2

2.4

-2.9

39.3

158.2

+9.6

+4.12%

Capital reserve

Profit or Loss for the year

Revaluation reserve of AFS securities

Subscribed capitalRetained earnings

HUF +7.8 bln capital accumulation p/p
results in HUF 196.4 bln

Improving capital position at the end of 2Q
2020:

• The sharp decrease of revaluation
reserves in 1Q was neutralised by the
market rebound in 2Q

• Profit (unadjusted) was HUF -2.0 bln in
1H

1Shareholders' equity for 2015 has not been disclosed in detail due to significant restructuring within the year.

1

20



27.08.2020Market rebound and Tier2 issuance supports CAR

CAR (%) and RWA (total, HUF bln), 

• To support rapid business growth and to strengthen it’s capital position MKB
Bank issued EUR 51.3 mln senior, subordinated bond (maturity 8 years). In the
meantime, EUR 48.1 mln (remaining maturity: 4 years) senior, subordinated
bonds were redeemed. As a result CAR increased by 0.4%-pts

• The market rebound in 2Q neutralized the COVID-19 related impacts in 1Q on
comprehensive income (OCI) resulting in near year-end level Tier1 capital

1,005.7920.8936.8 930.8 870.2 1,029.8

Evaluation of regulatory capital (HUF bln)

Regulatory capital formulation (HUF bln)

RWA

-8.05194.22

Deferred 
tax

Shareholders’ 
Equity*

-2.43

ESOP 
financial 

contribution

-0.61

-23.62

Intangible 
assets

AVA**

39.75

Subordi-
nated loan 

capital

Regulatory 
capital

196.41
199.27

* Equity under IFRS and prudential consolidation differ due to differences in the range of firms included in the calculation
** AVA = Asset value adjustment – CRR specification

Tier2 
capital

AVA Other 
Tier1 

capital

136.87

2018

-0.23

Reva-
luation 
reserve

196.55
-0.17 3.53

159.52

1Q 2020

-0.07

Tier2

2Q 2020

Tier1

2019

164.87

199.27

36.22

184.19

Profit or 
Loss for 
the year

-0.34

160.33

39.75

147.39

28.00

36.79

+12.12

+8.19%

21

Tier1

2016

2.4%

12.0%

4.2%

2018

12.0%

2019

13.3%

2017

15.9%

3.0%

14.9%
18.4%

3.6%

14.3%

1Q 2020

4.0%

2Q 2020

Tier2

15.7%
17.9%

22.6%

17.9%
19.8%

1Q CAR rate is restated in order to

fully accommodate the NBH policy

on Tier2 accrual interest.
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8.4

4Q 20192Q 2019 3Q 2019 2Q 2020

8.8

1Q 2020

10.8 10.5

7.8 -2.4

N
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re
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in
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e

N
e

t 
fe

e
 

in
c
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m

e
C

o
re

 

in
c

o
m

e

2Q 20202Q 2019 4Q 20193Q 2019 1Q 2020

21.1 19.8 19.6
15.8 15.2 -5.9

6.9 0.1

2Q 2020

0.9

6.4 7.5

0.0

2Q 2019

5.7

4Q 2019

5.2

3Q 2019

0.3

6.4

1Q 2020

5.3

7.8

6.0

0.3
7.8

-1.2

Net fee - government securities trading commission Government securities trading commission

E
x
te

n
d

e
d

 

o
th

e
r 

in
c

o
m

e
*

3Q 2019

-3.7

2Q 2019

-2.0

1.7
-3.4

-8.6

17.4

-4.1
4.7

-0.1

4Q 2019

-5.1

6.7

-4.2

-6.0

1Q 2020

-0.9
5.9

2Q 2020

+4.7

*other income + FV + OCI
FV OCI

2.874.244.224.51 3.35

CIM

5.4-3.9 -4.40.5 0.8

Economy slow-down hinders incomes 

HUF bln

Y/Y change

23

• HUF 8.4 bln net interest income in 2Q 2020 (+8.21%
p/p; -22.4% y/y): beside the positive effects of the
moratorium on net interest incomes, increasing
liquidity in 2Q resulted higher average securities
volume, accordingly higher interest income on
securities portfolio p/p. Securities portfolio
restructuring in 2H 2019 resulted in slight decrease in
portfolio income y/y due to market pricing trends

• HUF 5.3 bln net fee income marks a 18.0% y/y
decrease due to temporarily lower business activity
during the lockdown in 2Q

• FV corrections applied in 1Q were cancelled out in 2Q
as financial market conditions have been showing
signs of improvements. Fair value results for 1H 2020
presented (HUF 2.4 bln) reveal moderate but y/y
improved (HUF 1.0 bln) results when considering
TOCI.

• As a result of NBH counter pandemic measures MKB
expects less vivid markets in 2H 2020
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Cost efficiency and headcount (FTE)

20192018 1Q 2020

55.03%

2017

57.57%

69.53%

51.05%

56.90%

73.48%

77.37%

2Q 2020

CIR

CIR w/o COVID-19 effect adjustements

• 73.48% CIR: strict cost control measures were maintained and deterioration was driven by revenues affected by indirect COVID-19 impacts

• Continuously improving cost efficiency: C/TA 1.94% (-15bps p/p)

• Slight increase in PEREX was mainly dawn to increasing business efforts and costs attributable to regulatory projects

• Headcount increase (+30 FTE p/p) was propelled by intensified business activity to accomplish business goals and push for digitalisation

2.20%

2017

2.11% 2.24%

2018 2019

2.09%

1Q 2020 2Q 2020

1.94%

22.3 22.2 21.7 20.7 21.1
C/TA (%)

C/FTE (HUF mln, annualized)

1,9581,953 1,892 1,940 1,970

2Q 2019

4.5

1Q 20203Q 2019

7.5

4.5

4Q 2019 2Q 2020

4.9 5.4

2Q 2019 4Q 20193Q 2019

5.8

1Q 2020 2Q 2020

2.4
3.0

3.6 3.4

1.3 1.3

2Q 2019 3Q 2019 1Q 20204Q 2019 2Q 2020

1.3 1.3 1.5

O
p

e
ra

ti
n

g
 

e
x
p

e
n

se
s

P
e

rs
o

n
n

e
l 

e
x
p

e
n

se
s

A
m

o
rt

iz
a

ti
o

n
Breakdown of GAE (HUF bln)

Group FTE

Cost-income ratio (cumulated, %)

Cost efficiency maintained in 1H: C/TA decreased 
to 1.94% 25
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27.08.2020NPL rate improves again in 2Q

10.0%

4.0%

0.0%

2.0%

6.0%

8.0%

12.0%

1Q 
2020

2Q 
2020

2Q 
2019

4.3%

99.5%

N
P

L %

4.4%

72.0%

3.9%

3Q 
2019

4.0%

4Q 
2019

3.6%

69.0%

110.7%

70.2%

110.3%

124.7%
113.0%

74.1% 71.5%

NPL% Indirect NPL coverage Direct NPL coverage

0.0%

5.0%

10.0%

3Q 2019

2.96%

169.55%

D
P

D
P

90+
 rate

2Q 2019

2.61%

4Q 2019

2.59% 2.35%

1Q 2020

2.00%

2Q 2020

148.88%

183.37% 188.23%

226.00%

DPD90+ coverage DPD90+ rate

1.0%

-1.0%

0.0%

2.0%

3.0%

4Q 20192Q 2019 3Q 2019 1Q 2020 2Q 2020

-2.18

4.20

2.24

-1.04

0.12

Risk cost rate Risk cost

Adjusted risk cost (HUF bln) and rate (%)

DPD90+ coverage and DPD 90+ rateNPL coverage and NPL rate (IFRS*)

NPL rate further improved; outstanding NPL
coverage:

• Prudent risk provisioning allowed for HUF
0.9 bln risk cost (adjusted) release in 1H

• NPL volume: -12.2%; HUF -5.2 bln y/y

• NPL rate: 3.6% (-80 bps y/y)

NPL, NPE and DPD90+ portfolio (HUF bln)

1.3

4Q 
2019

41.5

0.5

2Q 
2019

1Q 
2020

0.6
40.1

3Q 
2019

0.8
1.0

2Q 
2020

43.4 42.8

20.8

25.8

42.8
38.6

42.9

28.7

39.5 42.0

25.3 24.9

37.7

NPL NPE-NPL DPD90+

Segment NPL rates

0%

5%

10%

3.12%

1Q 2020

4.00%

6.36%

2Q 2019 3Q 2019

3.83%

5.47%

2.91%

4.12%

5.83%

2.77%

5.31%

4Q 2019

3.72%

5.46%

2.61%

3.32%

2.50%

2Q 2020

Corporate Retail Leasing
*According to IFRS held for sale and FVTPL portfolio not included

27
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Breakdown of gross customer loans1

(HUF bln)
Breakdown of deposits 1,2 

(HUF bln)

Gross customer loans: HUF +70.6 bln
(+7.3%) y/y; HUF -22.5 bln p/p

• y/y increase is driven by the strong push
to enhance customer lending relations
and to actively participate in
Government economic stimulus
programs.

• Credit line utilization decreased in 2Q as
subsidized loans gather momentum

• Still high demand for „Babaváró” loans

163.8 168.1 168.4 172.2 175.6

221.7 235.1 239.2 240.2 244.7

582.2 582.8 569.0
648.5 618.0

3Q 2019

1,060.9
967.7

2Q 2019

986.0

4Q 2019 1Q 2020 2Q 2020

976.7
1,038.3

+7.30%

340.5 333.7 334.7 352.0 376.8

1,081.7

2Q 2020

989.7

2Q 2019

1,032.3

3Q 2019

1,370.4
1,458.4

1,018.4

1,330.2

4Q 2019

1,365.9

1,226.5

891.9

1Q 2020

+18.91%

40.7 42.9 45.3 41.8 43.2

41.5 39.1 36.8 35.8 35.0

366.4

448.5

3Q 2019

444.3

366.8

366.1

4Q 2019

366.7

1Q 2020 2Q 2020

448.2 448.5 445.1

366.5

2Q 2019

+0.8

Number of clients 

(thousand)

1 IFRS figures
2 Replacing HAS segments

Rapid and impressive customer deposit grow 
owing to strong customer base 

RetailCorporate Leasing

29

Number of clients increased p/p by 800:

• Increasing customer base both in leasing
(+1.4 thousand) and retail (+0.1
thousand) business

Corporate Total retail Leasing

Customer deposits: 18.9% (HUF 231.9bn)
growth since 2019Y, HUF +88.0 bln p/p

• Strong customer base of MKB Group
allowed for rapid customer deposit
increase

• Corporate deposits grew by +21.2% (HUF
189.9bn) to 2019Y and +6.2% (HUF
63.4bn) p/p

• Retail deposits also grew by +9.8% to
2019Y, 7.0% p/p
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115.6 101.8 100.1 137.2 131.7

313.7
296.4 296.3

28.1

270.8 218.3

5.67%

29.1 424.5

2Q 2019

458.4

27.3

4Q 2019

5.13%

28.8

3Q 2019

4.88%

28.1

5.22%

27.6

36.3

1Q 2020

4.98%

427.0

36.3

2Q 2020

471.8
441.7

196.1

552.6
592.7

545.8

644.4 683.6

6.63%

2Q 2019

6.87%

1Q 20204Q 2019 2Q 20203Q 2019

6.85% 6.55%

5.80%

+6.09%

49.8

29.7

15.4
21.4

25.8

3.97%
5.46%

3Q 20192Q 2019

2.64%
1.94%

4Q 2019 1Q 2020 2Q 2020

4.23%

Gross corporate loans* breakdown (HUF bln) and 

market share** (%)

Corporate loan disbursement* (HUF bln ) and 

market share** (%)

Market share

Reclassified large 1Q

SME

Micro

Reclassified large 2Q

Large

Corporate deposit* (HUF bln) and market 

share** (%)

• Corporate loans: Credit line utilization decreased in 2Q as subsidized loans gathered
momentum resulting in a HUF 30.1 bln p/p decrease.

• Increased disbursement rate and flow market share in 2Q are in line with post-EU
strategy and vindicating the efforts taken to enhance customer relations and products.

• Customer reclassification (SME to Large) took place resulting in lump-sum, one-off but
technical changes in volumes.

• Strong customer base of MKB Group allowed for rapid customer deposits increase, HUF
137.8 bln increase since 2019 4Q

Corporate client numbers (in thousands)

41.5
39.1

36.8 35.8 35.0

3.5 3.5 3.5

2Q 2019 3Q 2019

38.5

4Q 2019 1Q 2020 2Q 2020

40.2 39.2

* Includes only loans to domestic non-financial corporations, in line with the definition of MNB statistics (w/o FGS). Hungarian GAAP data includes held 
for sale assets according to IFRS. The breakdown of historical data by company size has been changed minimally due to the refinement of methodology.

** Source: MNB statistics

31

Active Data cleansing effect (ongoing, technical)

Increasing corporate loan disbursement in 2Q
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15.4 23.0
36.0 42.1 46.9

236.9

223.9

3.24% 3.21%

2Q 2020

195.9

2Q 2019

3.75%

3Q 2019

3.33%

200.9

4Q 2019

195.5

1Q 2020

239.3

227.4
237.6

242.8

204.4

3.32%

+5.3

27.3 24.7 22.3 22.5 21.8

286.5

3Q 2019

3.19%

280.7

264.2

1Q 2020

3.21%

261.6 304.9

2Q 2020

288.9 283.1

303.2

3.10%

258.4

2Q 2019

3.01%

4Q 2019

3.10%

326.7

+23.5

Retail gross loans1 (HUF bln) and market share2

(%)

Market share Secured Unsecured&other

Deposits 1 (HUF bln) and market share 2

(%)

• HUF 242.8 bln retail gross loan* (HUF +3.5 bln y/y; HUF +5.3 bln p/p)

• HUF 326.7 bln deposits (HUF +37.8 bln y/y; HUF +23.5 bln p/p). Heavy sight deposit inflow
supports the liquidity as well as underlines the strong business potential of MKB Group

• Unsecured loan disbursement increased by HUF 3.9 bln y/y, and secured loan disbursement
decreased by HUF 0.7 bln compared to 2Q 2019 as the results of renowed retail lending
activity started to unfold. Market share of new disbursement increased by 80 bps y/y

• Premium customers3 are still in strategic focus in 2020, their numbers increased by 7.2% to ~
6,290 compared to the end of 1Q 2020

Total retail client number 

(in thousands)

175.1 173.2 170.6 169.1 168.2

1Q 2020

191.0

195.9

2Q 2019

366.1

2Q 2020

193.3

3Q 2019 4Q 2019

366.4 366.8366.7

198.7

366.5

197.6

Market share Sight Term

Strong increase in sight deposit volume 

2.1

7.6 7.1 7.0 6.0
5.1

4.9 4.8 4.5
4.4

3Q 2019

1.39%

2Q 2019

1.49%

1.83%

7.2

4Q 2019

1.87%

1Q 2020

2.19%

2Q 2020

12.5 11.9 11.5
10.4

Market share Unsecured&other Secured

Loan disbursement 1 (HUF bln) and market 

share 2 (%)

Active Only SZÉP card

1 The segments are formed according to the requirements to be used in the reports prepared for MNB for comparison which may involve discrepancy 
between calculated gross volume vs. segment volume. Hungarian GAAP data includes held for sale assets according to IFRS. 
2 Source: MNB statistics.
3Customers having contract concluded for a premium service and the sum of assets on the accounts included in the service reach HUF 10 million
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• Secured loans increased (HUF 0.4 bln p/p)

due to the moratorium: rate of disbursement
and amortisation of the portfolio balanced
were almost identical as real estate market
cooled down in 1H

• Despite COVID-19, secured loan disbursement
remains nearly on the 2H 2019 level

• Secured loans’ new disbursement was HUF
4.4 bln in 2Q 2020 (HUF -0.7 bln y/y; HUF -0.1
bln p/p) and market share increased by 20
bps p/p

S
e

c
u

re
d

 lo
a

n
s

Growing demand for unsecured loans

5.03%

2Q 2019

4.57%

195.9

3Q 2019

4.43%

1Q 2020

4.28%

4Q 2019

4.21%

2Q 2020

223.9
204.4 200.9 195.5

Market share Secured loans

0.82%

11.9

2Q 2019

24.6

1.01%

1.18%

3Q 2019

1.33%

4Q 2019 1Q 2020

1.42%

2Q 2020

19.1

30.6

34.6

1Q 2020

1.88%

3Q 20192Q 2019

2.02%

1.88%
1.77%

4Q 2019

1.97%

2Q 2020

5.1
4.9 4.8 4.5 4.4

7.6

0.53% 0.58% 6.0

2Q 2019 3Q 2019

0.42%

4Q 2019

0.77%

1Q 2020

1.88%

2Q 2020

2.1

7.1 7.0

• Personal loans flow market share improved to
1.88% (+111 bps p/p)

• Market share of unsecured loans increased
by 9 bps compared to the previous period

• P/p 13.1% increase in unsecured loan volume

• Unsecured loan disbursement driven by
increasing demand for Personal loans and
decreasing demand for „Babaváró” loans

Market share Secured loans

Market share of personal loans Unsecured&other

Volumes (HUF bln) and market share (%) New disbursement(HUF bln) and market 

share (%)

Market share Unsecured loans
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Active clients (in thousands)Gross volumes by customers (HUF bln)

25.5

0.1

26.9

16.3

3Q 2019

17.2 16.5

4Q 2019

24.2

2Q 2019

0.1

18.2

0.1

25.2

0.1

1Q 2020

17.3

25.8

0.1

2Q 2020

40.7
42.9

45.3
41.8 43.2

Retail customers Other companiesSMEs

26.5

163.8

29.3

2Q 2020

172.2
168.4

11.3

25.5

127.4

11.0 10.2

132.1

1Q 2020

30.2

134.6

168.1

2Q 2019

175.6

3Q 2019

10.8

130.2

4Q 2019

28.1

130.1

10.8

+7.19%

Other companiesRetail customers SMEs

1.75% quarterly portfolio CAGR rate 36

• Steady market position in terms of new disbursement (3rd among leasing companies, based on Hungarian Leasing Association data)

• Continuous portfolio growth: +7.2%; HUF +11.8 bln y/y. Focus on car and stock financing

• Growing share of SME clientele: MKB Group participates in the distribution of the available “FGS Go!” funding according to its market
share, and is involved in other state launched programs as well
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In June new disbursements in vehicle financing 
increased significantly after easing COVID-19 restrictions

Retail car financing

(HUF bln)
Stock financing 

(HUF bln)

Wholesale, agricultural and machine 

financing (HUF bln)

19.0

4Q 2019

20.4

15.0

21.8

18.9

2Q 2019 3Q 2019 1Q 2020

24.1

17.9

2Q 2020

17.0
15.8

18.9

New disbursements Gross volume

12.013.7 14.2

3Q 20192Q 2019

14.0

4Q 2019 1Q 2020

94.1

8.9

2Q 2020

98.7 102.9 105.0 106.3

+12.94%

3Q 2019

3.9 5.1

47.6

7.0

2Q 2019

51.9

4Q 2019

3.2

1Q 2020

5.1

2Q 2020

53.9

49.1 49.2

37

• Increase in the vehicle financing portfolio strongly outpaced markets growth: +12.9%; HUF +12.2 bln y/y

• Growth in car stock (dealer) financing: +26.0%; HUF +3.9 bln y/y due to the new partnership with NISSAN and to the deepening of
previous cooperation

• Stable asset financing portfolio: risk cautious approach in big ticket, RWA-heavy transactions

• Decreasing NPL portfolio, high provision coverage (83.7%)
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316.8

8.9

2Q 20202Q 2019

3.74%3.82%

369.8

781.9

3Q 2019

141.5

3.74%

11.3

4Q 2019

10.1

1Q 2020

3.78%3.94%

805.4

288.9

812.4
849.7

158.1

283.1

7.5

349.8

286.5

137.8

303.2

121.6

383.7377.5

326.7

11.7
127.6

772.7

Market share Bonds Government securities

Deposits Funds

Retail savings (HUF bln) and market 

share** (%) • Total corporate savings increased by 5.9% p/p.
Both corporate deposits, funds and bonds
increased in 2Q supported by the strong customer
base

• In line with market trends retail customers’ deposit
as well as government bond volumes increased

Savings increase driven by deposit inflow

1,473.6

1,032.3

379.4

2Q 2019

77.9

1,418.3

82.5
401.5

3Q 2019 4Q 2019

1,018.4

99.2

1Q 2020

1,081.7

101.1

2Q 2020

371.5

1,447.0 1,489.1
1,577.6

989.7

358.9

891.9

125.0

369.1

+5.9%

Deposits

Bonds

Funds

Government securities

Corporate* savings (HUF bln)

Treasury sales*** and trading income (HUF bln) 

*   Non-financial and financial corporates

** Source: MNB;

***Treasury products and securities 

distribution;  

39

1Q 2020

3.49

4Q 20192Q 2019 3Q 2019 2Q 2020

3.35
3.16 3.24

2.50

+4.1%

• Due to the volatility of the stock markets in 2Q the
turnover of securities and the resulting revenue
was higher than in the previous quarter

• Stabilization of the exchange rate and yields had a
positive effect on the revaluation result
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Breakdown of investment funds (HUF bln)

Breakdown of managed portfolios (HUF bln)

• MKB-Pannónia maintained its market share among
investment funds (4.5% in 2Q). A slight decrease of HUF
3.4 bln (-1.4%) in open-ended funds led to the closing
volume of HUF 236.9 bln in 2Q

• Two closed-end funds matured in 2Q, causing a HUF 6 bln
decline in closed-end fund AUM. As per the fund
management strategy these closed-end funds were not
renewed

• AUM of the managed portfolios increased by 4.2% to
HUF 373.9 bln in 2Q due to the positive effect of market
revaluation

272.3

98.7 102.0

7.7

373.9

3Q 20192Q 2019

273.5

96.7

7.4

279.9

103.3

8.0

4Q 2019

258.6

93.5

6.9

1Q 2020

270.4

6.8

378.7

2Q 2020

382.9 391.1
359.0

-1.27%

Funds

Insurance

Other

Slight increase in managed portfolios

269.8

28.9
6.7

238.6 240.0

4.5%4.4%

2Q 2019

7.2

236.9

3Q 2019

271.8
240.3

27.5
7.9

4Q 2019

23.0 6.4

1Q 2020

17.5

4.4%

7.3

2Q 2020

273.9 276.0
307.1

261.7

4.7%
4.5%

28.6

Market share

Closed funds

Open-ended funds

Closed-ended funds
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26.5%

14.4

2Q 2019 2Q 20201Q 20203Q 2019 4Q 2019

26.5%

14.8

26.8%

13.6

25.1%

13.6

25.1%

14.8

Market share AUM

Breakdown of total fund assets 

(HUF bln)

Total fund assets (HUF bln) and market 

share (%)

4Q 2019

127.8

133.7

2Q 2020

155.1
158.5

146.6
153.2

20.0

154.4

134.6

1Q 2020

138.2

3Q 20192Q 2019

135.1

19.8 20.3 18.8 19.5

Voluntary Pension Fund Private Pension Fund

Number of members (thousand pax)

Number of members (thousand pax)

MKB Funds

3.7

78.5

1Q 2020

81.3

3.7

2Q 2019

83.4
82.6 82.2

78.979.7

3.7

3Q 2019

3.7

2Q 2020

80.4

85.0
84.2

4Q 2019

3.7

205.8

2Q 20204Q 2019

206.5

2Q 2019 3Q 2019 1Q 2020

208.5 208.9

207.3

42

At the end of 2Q 2020 MKB Voluntary
Pension Fund had 78.5 thousand members,
while the funds on personal accounts reached
HUF 133.7 bln.

Based on the total assets under management
MKB Voluntary Pension Fund succeeded in
maintaining its stable 5. ranking with approx.
10% market share

MKB Private Pension Fund had 3,673 members
at the end of 2Q 2020, and the market value of
it’s assets was HUF 19.5 bln

MKB-Pannónia Voluntary Health and Mutual
Aid Fund maintained its market leader
position with a market share of 25% while the
value of the portfolio managed increased to
HUF 14.8 bln by the end of 2Q 2020.

The number of members decreased by 0.3%
compared to end of 1Q 2020, yet with 205.8
thousand members it is still the third biggest
player within the health and mutual aid fund
sector
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MKB Group y/y Year on year

p/p Period on period

bp Basis point 

CAGR Compounded Annual Growth Rate

(Y), YTD Year to date data

NPL Non performing loans

NPE Non performing exposures

DPD90+ Days past due over 90 days

MNB, NBH Magyar Nemzeti Bank (the Central Bank of Hungary) POCI Purchased or Originated Credit Impaired Asset

PAT Profit after tax ROE, ROAE Return on average equity

PBT Profit before tax ROMC Return on minimum capital

GOI Gross Operating Income ROA, ROAA Return on average total asset

GAE General Administrative Expenses CIR Cost-to-income ratio

OCI Other comprenesive income TRM Total revenue margin

TOCI Total other comprenesive income NIM Net interest margin

FX FX result NFM Net fee margin

FV Revaluation result CIM Core income margin

IRS Interest rate swap CAR Capital adequacy ratio

TA Total assets LTD Loans to deposits

RWA Risk weighted assets EPS Earning per share

Covered loans Home Loans + Free-to-Use Mortgages AVA Asset value adjustment – CRR specification

FVTOCI Fair value through OCI MÁP+ Hungarian Governmental Securities+

FVTPL Fair value through P&L ÁKK

FTE Full time equivalent

NHP FGS, Funding for Growth Scheme

KSH Hungarian Central Statistical Office

AFR Instant payment system implementation project to comply with NBH 

requirements

Hitreg Loan registry requirements of NBH

PSD2 Payment serv ice directive 2

MKB, MKB Bank, 

MKB Group

EU commitments Required range of certain EU Commitments marked in brackets, as defined 

in the following public document: 

https://ec.europa.eu/competition/state_aid/cases/261437/261437_1721348

_166_2.pdf

Please note that specific targets were set within the displayed ranges.

Price of government bond reference yields determined daily by the 

National Debt Management Center (ÁKK)
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MNB https://www.mnb.hu/en/statistics/statistical-data-and-information/statistical-time-series

K&H (KBC) https://www.kbc.com/en/quarterly-reports#tab

Unicredit https://www.unicreditgroup.eu/en/investors/group-results.html Divisional Database

Erste Bank https://www.erstegroup.com/en/investors/reports/financial-reports

Raiffeisen http://investor.rbinternational.com/index.php?id=556&L=1

CIB (Intesa) https://www.group.intesasanpaolo.com/scriptIsir0/si09/investor_relations/eng_bilanci_relazioni.jsp Key figures database

Budapest Bank https://www.budapestbank.hu/info/irattar/irattar-eves.php
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DISCLAIMER

This presentation contains statements that are, or maybe deemed to be, “forward-looking statements” which are

prospective in nature. Such statements are qualified in their entirety by the inherent risks and uncertainties surrounding

future expectations. Forward looking statements are not based on historical facts, but rather on current predictions,

expectations, beliefs, opinions, plans, objectives, goals, intentions and projections about future events, results of

operations, prospects, financial condition and discussions of strategy.

By their nature, forward-looking statements involve known and unknown risks and uncertainties, many of which are

beyond the control of MKB Bank. Forward-looking statements are not guarantees of future performance and may and

often do differ materially from actual results. Neither MKB Bank nor any of its subsidiaries or members of its management

bodies, directors, officers or advisers, provides any representation, assurance or guarantee that the occurrence of the

events expressed or implied in any forward-looking statements in this presentation will actually occur. You are cautioned

not to place undue reliance on these forward-looking statements which only speak as of the date of this presentation.

Other than in accordance with its legal or regulatory obligations, MKB Bank is not under any obligation and MKB Bank

and its subsidiaries expressly disclaim any intention, obligation or undertaking to update or revise any forward-looking

statements, whether as a result of new information, future events or otherwise. This presentation shall not, under any

circumstances, create any implication that there has been no change in the business or affairs of MKB Bank since the date

of this presentation nor that the information contained herein is correct as at any time subsequent to its date.

This presentation does not constitute or form part of any offer to purchase or subscribe for any securities. The making of this

presentation does not constitute a recommendation regarding any securities.

The distribution of this presentation in other jurisdictions may be restricted by law and persons into whose possession this

presentation comes should inform themselves about, and observe any such restrictions. Any failure to comply with these

restrictions may constitute a violation of the laws of other jurisdictions.

The information contained in this presentation is provided as of the date of this presentation and is subject to change

without notice.

Investor Relations

Email: investorrelations@mkb.hu
Phone: 0036-1-268-8004
www.mkb.hu/investor
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